




[image: Safer Care Victoria
]




Sample implementation checklist  Safer Care Victoria  3

Sample implementation checklist
Infant safe sleeping
[bookmark: _Toc52978537][bookmark: _Toc43470670]Use this checklist to implement Infant safe sleeping recommendations in maternity and neonatal settings. The strategies identified are suggestions only and may be adapted as relevant to local practice and available resources.
Download the Infant safe sleeping guidance <https://www.bettersafercare.vic.gov.au/clinical-guidance/neonatal/infant-safe-sleeping>
This checklist is adapted from Queensland Health’s Guideline Implementation Checklist <https://www.health.qld.gov.au/__data/assets/pdf_file/0014/154022/o-implementationchecklist.pdf>
	1.
	Governance
	
	Achieved date/comments

	1.1
	Hospital and Health Service (HHS) Executive endorse the Infant Safe Sleeping guideline and its use in the HHS and communicate this to staff
	☐	

	1.2
	Table the Infant Safe Sleeping guideline at the local Patient Safety and Quality Committee (or equivalent)
	☐	

	1.3
	Refer to the Infant Safe Sleeping guideline when recommending, initiating and/or reporting on quality activities to improve patient care
	☐	

	1.4
	Identify local clinical champions to promote, reference and encourage other clinicians to use the Infant Safe Sleeping guideline
	☐	

	1.5
	Include information about the Infant Safe Sleeping guideline in orientation/induction material (e.g. access to the guideline, resources available)
	☐	

	1.6
	Encourage staff to join the mailing list to keep up with the latest updates from Safer Care Victoria and the Victorian Agency for Health Information.
https://www.bettersafercare.vic.gov.au/newsletter  
	☐	

	1.7
	Promote the Neonatal eHandbook as source of clinical guidance and resources https://www.bettersafercare.vic.gov.au/clinical-guidance/neonatal 
	☐	




	2.
	Awareness and distribution
	
	Achieved date/comments

	2.1
	Notify clinicians of the Infant Safe Sleeping guideline (e.g. place notifications on staff information boards, email relevant clinicians, include in newsletters)
	☐	

	2.2
	Discuss the Infant Safe Sleeping guideline at meetings (e.g. ward/team meetings) and education forums
	☐	

	2.3
	Promote the Neonatal eHandbook and create a Desktop icon as a quick link to the guideline website https://www.bettersafercare.vic.gov.au/clinical-guidance/neonatal 
	☐	

	2.4
	Support clinical staff (including new, supernumerary and students) to access, review and discuss the Infant Safe Sleeping guideline
	☐	



	3.
	
	
	Achieved date/comments

	3.1
	Promote the Infant Safe Sleeping guideline as a professional development opportunity for all clinical staff
	☐	

	3.2
	Promote use of and access to Infant Safe Sleeping guideline resources on the website
	☐	

	3.3
	Incorporate Infant Safe Sleeping guideline education into the yearly education calendar
	☐	

	3.4
	Hold education sessions on the Infant Safe Sleeping guideline
	☐	

	3.5
	Provide certificates following education as evidence for continuing professional development
	☐	

	3.6
	Incorporate the Infant Safe Sleeping guideline recommendations into local education and training initiatives
	☐	

	3.7
	Update local education and training materials to incorporate the Infant Safe Sleeping guideline recommendations
	☐	

	3.8
	Utilise the Infant Safe Sleeping guideline when conducting mock clinical scenarios
	☐	



	4.
	
	
	Achieved date/comments

	4.1
	Source or develop complementary resources identified in the Infant Safe Sleeping guideline (e.g. parent brochures)
	☐	

	4.2
	Measure/audit patient care and outcomes against the Infant Safe Sleeping guideline recommendations
	☐	

	4.3
	Use the Infant Safe Sleeping guidelines for clinical decision making at the point of care (e.g. ward rounds, clinical handovers, discharge planning)
	☐	

	4.4
	Refer to the Infant Safe Sleeping guidelines when undertaking clinical incident reviews and RCA
	☐	

	4.5
	Use consumer information brochures for parent and family education https://rednose.org.au/section/safe-sleeping 
	☐	



	5.
	
	
	Achieved date/comments

	5.1
	Review the Infant Safe Sleeping guideline for possible quality measures and audit criteria (see example audit measures below)
	☐	

	5.2
	Review current clinical practice and identify gaps between current and recommended practice
	☐	

	5.3
	Develop and implement an action plan to align clinical practice with Infant Safe Sleeping guideline recommendations if gaps are identified
	☐	

	5.4
	Draw on improvement science such as the Model for Improvement to test change ideas when incorporating recommendations into local practice
	☐	





Example audit measures
	Maternity setting
	Yes
	No

	Skin to skin contact immediately after birth is supervised by a third party 
	☐	☐
	Safety measures are put in place if an infant is feeding or settling with their mother whilst in the adult hospital bed
	☐	☐
	A portable alternative safe sleeping space is available
	☐	☐
	Prone positioning is not used as a settling strategy 
	☐	☐
	Parents are provided with information on helping infants sleep and settle
	☐	☐
	The key messages of safe sleeping and avoiding co-sleeping are discussed at discharge
	☐	☐
	Red Nose Australia Safe Sleeping resources are displayed and available to parents
	☐	☐


	Neonatal Unit
	Yes
	No

	Preterm infants sleep supine as soon as stable and as clinical care allows
	☐	☐
	Cardiorespiratory monitoring is used for infants positioned in any way other than supine, or with nests/rolls present
	☐	☐
	Prone positioning is not used as a settling strategy 
	☐	☐
	Cots are not elevated unless medically indicated 
	☐	☐
	Cot covers are not used with open cots
	☐	☐
	Co-sleeping of twins/multiples does not occur
	☐	☐
	All infants follow safe sleeping guidelines prior to discharge and when ‘rooming in’ with parents
	☐	☐
	Safe sleeping practices are adhered to when cardiorespiratory monitoring is ceased
	☐	☐
	Parents are provided with information on helping infants sleep and settle
	☐	☐
	The key messages of safe sleeping and avoiding co-sleeping are discussed at discharge
	☐	☐
	Red Nose Australia Safe Sleeping resources are displayed and available to parents
	☐	☐
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