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What is a Learning Health Network? 
Learning Health Networks bring together clinicians, consumers, data experts, researchers, health system leaders and improvement specialists to use data and evidence to improve clinical care and patient outcomes.  A Learning Health Network (LHN) functions to gather and analyse evidence to implement decisions and monitor the effectiveness of the decision.  
Characteristics of a LHN include: 
Shared vision: to align multiple stakeholders around a common goal 
Co-production: facilitate collaboration, at scale, among multiple stakeholders to co-produce information, knowledge, and resources for creating improvement. 
Transparent data sharing: generate a rich data stream to gain insights and rapidly respond to the gap between current and desired performance  
Widespread capacity to change systems: apply a quality improvement method to rapidly test, spread, and scale ideas to achieve new levels of performance 
Culture of trust: encourage curiosity, shared learning, contribution, and respect 
Governance: operate within a framework for governance and management for the design, implementation, and cycles of evaluation to improve outcomes. 
A LHN is put in place to do 5 things: 
1. create a rich data stream
2. analyse and test insights
3. make decisions
4. rapidly implement those decisions
5. close the loop by checking reliability and effectiveness of that implementation. 
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Figure 1. Learning Health Network workflow
Data and evidence
Drawn from local experience, internally sourced data both from routine data collection and more bespoke qualitative insights, alongside external insights from research and other clinical communities. May include metrics, interviews, performance metrics, literature, and national/international networks. 
Stakeholders
Engagement of key organisations and peak bodies to provide insights, expertise and experience.
Clinical and consumer engagement
To include specialist skills such as community and consumer perspectives, behavioural insights, along with clinicians who can contribute via expertise and representation in the focus area.
Decision-making group
Representative group of all impacted stakeholders; health services, Department of Health and SCV. Group synergises all aspects of the input groups.
Actions
May include clinical guidance, webinars, supported collaboration and improvement interventions. To be tested based on insights provided and agreed by decision-making group. Rapid implementation reinforces system with the need for tangible change and system wide impact.
Communities of practice 
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[bookmark: _Hlk42521506]Each LHN will also Invite the formation of relevant sector lead Communities of Practice to support purposeful collaboration, learning and quality improvement within specific population based/clinical specialties and with Safer Care Victoria (SCV). More information on Communities of Practice will be released shortly. 
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