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Pilot Project - FACT Program: Families and Carers as part of healthcare teams 
Application form
OFFICIAL
[bookmark: _Toc52978537][bookmark: _Toc43470670][bookmark: _Toc52978538]We are looking to partner with Victorian health services to pilot a project to increase the involvement of families and carers in acute healthcare teams. To apply, please email this completed form to acutecarelhn@safercare.vic.gov.au by 11 January 2024. Please include the subject: EOI Acute Care LHN FACT Program.
Your details
Please print or type.
	[bookmark: _Hlk9580156]Contact name
	

	Position
	

	Email address
	

	Phone number
	

	Proposed ward/unit(s) for project
	

	Health service/campus
	


Proposed team
 A minimum of three multidisciplinary representatives are required: 
a project lead 
recommended: any other team member(s) e.g. allied health, consumers, doctors, nurses, quality coordinators.
	Name
	Email 
	Current Role
	Project Team Role

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Please provide a brief statement in the box below outlining the following:
why your team/organisation is interested in participating in the project
a brief description of the acute ward that would adopt the change ideas developed by the project expert working group (number of beds, medical/surgical ward)
the representation of First Nations and other culturally and linguistically diverse populations at your health service
the work that is already being done at your health service to improve patient and carer experiences of healthcare
existing surveys/measures your health service/ward is using to monitor patient and carer experiences.






















Is your team available to attend the first meeting / learning session which is expected to be held on Thursday 18/01/2024 at 2pm? 
Yes / No
This application form must be signed by a senior executive at your health service who can confirm and approve the following.
Our health service wishes to participate in the Safer Care Victoria FACT Program: Families and Carers as part of healthcare teams for adult acute medical/surgical wards. We understand that for the 12-month duration of the project, our health service is expected to fully participate by:
designating a core team to lead the project locally and attend all learning sessions (mixture of virtual and in person sessions)
participating in all pilot project collaboration activities such as webinars, workshops, calls, and emails 
testing changes and collecting data on patient and carer experience measures at least monthly at our health service
reporting monthly on progress 
sharing learnings with other pilot sites.

	Executive Name
	

	Title
	

	Signature
	

	Date
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